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FAO Mr Kevin Duffy
Suubi Trust

8 6 2007

Dear Kevin

On behalf of International Medical Group I would like to thank you for setting up Suubi
Trust in support of the 'not for profit' programmes run by International Medical Group
(IMG). These include Hope Ward, where those with complex medical conditions and
who cannot afford to pay, are treated free of charge, International Medical Community
Clinics, launched to benefit those in rural communities and International University of
Health Sciences.

International Medical Group has been supporting these projects through its own profits
and fund-raising activities within Uganda to date, but the cost has now risen to a level,
such that we also need funding from overseas.

In the first year of operations, Hope Ward was given support from International Medical
Group to the tune of 170,000,000 Uganda shillings - equivalent to approximately fifty
thousand pounds Sterling. In this current financial year, it is estimated that the support
needed will be at least this figure.

Hope Ward is now also providing open heart surgery, free of charge to patients with 'hole
in the heart'. The cost price to cover each operation is approximately five thousand
pounds. It is hoped that we can carry out twenty to thirty operations per year depending
on funding available. If Suubi Trust could contribute to funding these operations, many
patients suffering from this condition can be assisted.

The International Medical Community Clinics is a new venture, in which IMG has set up
a clinic in Lira, Northern Uganda, a previously war tom area of Uganda. It is estimated
that this clinic will cost approximately ten thousand pounds to set up and will need a
budget of five thousand pounds per month to run. If this model is successful, then other
clinics will be set up in this area of Uganda, which has suffered terribly over the past
twenty years.
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